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The training program is a synthesis of their over 30 years of 

experience in organizational developement and training of 

managers and staff of hundreds of companies and organizations. 
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Includes: 

Introduction text for 

each workshop 

Detailed instructions 

for all exercises 

Workplace 

assignments 

100 pages 

 



1. Focusing on success 
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How to ensure that everyone at work 
experiences success 
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2. Coaching 
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How to create and maintain 
high motivation 
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3. Problem solving 
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How to solve problems in 
a solution-focused manner 
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4. Offering criticism 
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How to offer criticism in 
a way that works 
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